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President’s Letter

Looking back on its 2016 activities, Europe 
Foundation (EPF), together with its grantees and 
partners, can clearly see the power of mobilized 
citizens to effect positive changes for themselves 
and their communities. Indeed, residents of Chiatura 
are now enjoying improved access to drinking 
water as a result of advocacy actions undertaken 
by local community members supported by EPF’s 
Engage and Monitor for Change Program, while 
���X�x�ü�Ì�s�Ë�� �r�»�®�� �¶�Ë���X�ü�s�s�� �Ì���ã�� �N���_�s�� �ã�Þ�¶�X�Þ�©�O���X�ü�� �ã�ü�Ë�Þ�_�s�ã��
toward opening Georgian museums for children 
with various mental and learning disabilities. To 
support the ability of civil society organizations 
(CSOs) to carry out evidence-based advocacy and 
to promote transparency in public spending, EPF 
recently launched its Budget Monitoring Platform 
(www.budgets.epfound.ge), which allows users 
to learn about patterns of municipal budget 
expenditure in select municipalities, so that they 
can better monitor local authorities and actively 
participate in public policy making. 

Throughout the year, the Foundation’s Youth 
Integration Program continued to empower 
vulnerable youth by helping them acquire new skills 
���X�_�� �ü�Ì�s�� �O�x�X�©�_�s�X�O�s�� �X�s�O�s�ã�ã���Ë�t�� �ü�x�� �E�s�O�x�N�s�� ���O�ü�Þ�Z�s��
members of their communities. Through more 
than 110 small, youth-led initiatives, the program 
mobilized 1,182 volunteers and 4,396 community 
members in 25 municipalities of Georgia, including 
Abkhazia. Moreover, the young people supported 
by EPF have implemented 36 new community 
development initiatives outside of EPF support, 
propelling six local governments, eleven public 
schools, and eight civil society organizations to 
make in-kind contributions to youth-led activities 
designed to address local community needs.    

Despite the many successes achieved by Georgian 
civil society, challenges still remain, especially with 
respect to the long-term sustainability of civil 
society organizations. As those who follow the 
Foundation’s work know, EPF has long supported 
the organizational development efforts of its 
grantees, as well as promoting the concept 
of social enterprise as a way of attaining long-
term CSO impact. As in previous years, EPF 
has continued to provide grants to regional 
and Tbilisi-based CSOs for both institutional 
strengthening and social enterprise development. 
This year, however, marks an important milestone 
for EPF, as the Foundation embarked on its own 
enterprising path, becoming a founding partner 
of Impact Hub Tbilisi, a co-working space located 
in Fabrika, a former Soviet-era sewing factory 
transformed into a multi-functional urban space. 
As a membership-based organization, Impact 
Hub Tbilisi is dedicated to individuals, enterprises, 
start-ups, and organizations making positive 
social impact in Georgia and provides access to 
professional support and an inspiring environment 
for working, meeting, learning, and connecting. EPF 
is excited to be a part of this endeavor and looks 
forward to seeing it succeed, in part to set a clear 
�¼�Ë�s�O�s�_�s�X�ü���¯�x�Ë�������¼�Ë�x�©�ü�Ú�N���(�Þ�X�¶���ã�x�O�Þ���6���s�X�ü�s�Ë�¼�Ë�Þ�ã�s���ü�Ì���ü��
�O�x�X�ü�Ë�Þ�E���ü�s�ã�� �ü�x�� �6�x�X�¶�s�Ë�Ú�ü�s�Ë�N�� �©�X���X�O�Þ���6�� �ã���ã�ü���Þ�X���E�Þ�6�Þ�ü�t��
of a CSO.

I hope you will be able to take time to read about 
the Foundation’s work in the next few pages, to 
learn more about the often under-reported good 
work of Georgian CSOs that strive to address the 
challenges faced by our country and to achieve our 
�O�x�N�N�x�X�� �¶�x���6�� �Û�� ���� �_�s�N�x�O�Ë���ü�Þ�O�°�� �O�x�X�ª�Þ�O�ü�Ú�¯�Ë�s�s�°�� ���X�_��
prosperous Georgia.  

Sincerely,

Ketevan Vashakidze
President
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Engage and Monitor for Change

Engage and Monitor for Change Program goal: 
EPF’s Engage and Monitor for Change Program 
�ã�ü�Ë�Þ�Z�s�ã���ü�x���s�X�Ì���X�O�s���ü�Ì�s���Þ�X�ª���s�X�O�s���x�¯���O�Þ�Z�Þ�6���ã�x�O�Þ�s�ü�t���x�X��
public decision making processes.

�â�Þ�¶�X�Þ�©�O���X�ü�� �Ì�s���_�`���t�� �Ì���ã�� �E�s�s�X�� �N���_�s�� �_���Ë�Þ�X�¶�� �ü�Ì�s��
reporting period: eleven EPF grantees and their 
project partners engaged in participatory civic 
�N�x�X�Þ�ü�x�Ë�Þ�X�¶�� ���O�ü�Þ�x�X�ã�°�� �©�Z�s�� �x�¯�� �`�Ì�Þ�O�Ì�� �Ë�s�ã���6�ü�s�_�� �Þ�X��
tangible changes for the population, ranging from 
inclusive education programming to needs-based 
budgeting. In 2016, EPF provided grant support 
to four civil society organizations enabling them 
to mobilize citizens to design and implement civic 
monitoring and advocacy actions, which addressed 
issues salient to these local communities. 

In 2016, EPF focused on promoting Freedom 
of Information (FOI), bringing together various 
stakeholders and mobilizing their efforts to 
contribute to an improved environment for CSO 
�x�¼�s�Ë���ü�Þ�x�X�ã�³���û�Ì�s���N���Þ�X���©�X�_�Þ�X�¶�ã���¯�Ë�x�N���O�x�X�ã���6�ü���ü�Þ�x�X�ã��
with key stakeholders in Georgia’s six self-
governing cities (Tbilisi, Gori, Akhaltsikhe, Ozurgeti, 
Batumi, and Zugdidi), as well from the situation 
analysis completed by EPF’s external consultants, 
fed into the design of joint workshops for non-
state actors and local authorities organized in 
December 2016. A total of 42 representatives from 
�6�x�O���6���N�â�w�ã���¹�à�å�º�°���N�s�_�Þ�����x���ü�6�s�ü�ã���¹�ä�º�°�����X�_���O�Þ�ü�t���x�¯�©�O�Þ���6�ã��
(21) participated in these workshops, with 95% of 
the participants reporting improved knowledge 
on FOI-related issues. As reported by the 
municipal authorities, the workshops helped them 
�ü�x���Ë�s���¯�©�Ë�N���ü�Ì�s���Þ�N�¼�x�Ë�ü���X�O�s���x�¯���®�w�Ý�����X�_���s�X�O�x���Ë���¶�s�_��
them to treat FOI requests more considerately. 
�w�X�s���x�¯�©�O�Þ���6���¯�Ë�x�N���w�Š���Ë�¶�s�ü�Þ���X�x�ü�s�_���ü�Ì���ü��"discussions 
of practical cases and the recommended methods 
�¯�x�Ë�����_�_�Ë�s�ã�ã�Þ�X�¶���ü�Ì�s���Þ�_�s�X�ü�Þ�©�s�_���Þ�ã�ã���s�ã���`�Þ�6�6���N���(�s���x���Ë��
work far more effective."

The training was a valuable experience 
for me, as the format envisaged the 
involvement of both civil society actors and 
local authorities. This workshop taught me 
how to better formulate an FOI request so 
as to minimize the probability of a refusal 
to issue information by the authorities. 
I also gained new insights as to the 
�x�E�ã�ü���O�6�s�ã�� �¯���O�s�_�� �E�t�� �N���X�Þ�O�Þ�¼���6�� �®�w�Ý�� �x�¯�©�O�s�Ë�ã�³����
I plan to use the gained knowledge in my 
future work and to contribute to more civic 
activism and government transparency.

Kato Kotolashvili, 
Gori Youth Association Droa

To promote transparency of public spending and 
to create spaces for networking among various 
stakeholders, EPF partnered with the Poland-based 
Fundacja TechSoup, which has been supporting 
easy access to public information by promoting 
the use of innovative e-solutions. As a result 
of this partnership, EPF developed the Budget 
Monitoring Platform ( www.budgets.epfound.ge) 
which features a range of tools and applications 
tested and approved in other European countries. 
By intuitively presenting the budgets of selected 
municipalities, the platform allows for making 
comparisons and conclusions on budget spending 
on a temporal and substantive basis, so that 
citizens can ask their government more detailed 
questions and hence actively participate in public 
policy making. 

During 2016, EPF continued to chair the CSO 
Platform for Budget Transparency, comprised of 13 
CSOs from Tbilisi and the regions. The issues raised 
by the platform members, especially by EPF grantees, 
have been discussed in various formats. One of the 
�N�x�ã�ü�� �_�Þ�¯�©�O���6�ü�� �_�Þ�ã�O���ã�ã�Þ�x�X�ã�� �x�X�� �¼���E�6�Þ�O�� �s�n�¼�s�X�_�Þ�ü���Ë�s��
monitoring issues has been the creation of a viable 
civic participation mechanism on Public Expenditure 
Monitoring under the Ministry of Finance of 
Georgia. In September 2016, the Deputy Minister 
�x�¯�� �®�Þ�X���X�O�s�� �O�x�X�©�Ë�N�s�_�� �ü�Ì���ü�� �ü�Ì�s�� �M�Þ�X�Þ�ã�ü�Ë�t�� �x�¯�� �®�Þ�X���X�O�s��

“

“



will incorporate the functions of the civic engagement 
mechanism suggested by EPF – Budget Monitoring 
Coordination Council, with the already existing Public 
Finance Management Coordination Council.

As in previous years, EPF continued supporting 
CSOs and civic activists to address societal needs, 
mobilizing 66 civic activists from six regions of 
Georgia to undertake participatory civic monitoring 
actions. EPF grantees were able to identify issues of 
local concern that have been put on the public policy 
agenda. Thus, the Union of Chiaturians, has been 
advocating for the provision of clean water to Chiatura 
residents, while the Public Movement – Multinational 
Georgia has succeeded in fostering broader civic 
engagement in Akhalkalaki and Ninotsminda and 
putting a wide range of local issues on the municipal 
policy agenda. Already three of these issues have 
been addressed, while others will be considered in 
the following years’ municipal plans and budgets. 
EPF small grant recipients also made good progress 
toward mobilizing citizens and engaging with local 
authorities to address salient local issues through 
participatory civic monitoriong and advocacy: Our 
Home – Georgia has started advocating with the 
Rustavi, Ozurgeti, and Batumi self-governments 
for improved state programs to better address the 
needs of vulnerable youth who must leave foster 

homes after reaching the age of 18, without skills 
or the knowledge needed for independent living. 
Another grantee, the Association of Young Artists 
of Georgia: Art for the Public Interest has been 
promoting inclusive education in Georgian museums, 
persuading the Tbilisi National Museum and the 
National Gallery to have permanent educational 
programming for children with various mental and 
learning disabilities. Already, the targeted institutions 
have hosted 350 children with mental or learning 
�_�Þ�ã���E�Þ�6�Þ�ü�Þ�s�ã�� ���X�_�� �ü�Ì�s�� �W���ü�Þ�x�X���6�� �M���ã�s���N�� �Ì���ã�� �x�¯�©�O�Þ���6�6�t��
included the suggested program into the museum’s 
permanent curriculum of educational programs and 
the 2017 calendar of activities.

A museum should be an open space to all. The 
piloting of the inclusive education program at 
�ü�Ì�s���W���ü�Þ�x�X���6���µ���6�6�s�Ë�t���O�x�X�©�Ë�N�s�_���Þ�ü�ã���Þ�N�¼�x�Ë�ü���X�O�s��
not only for teenagers with special needs but 
also for society at large. As a museum is a 
unique place that is meant to integrate diverse 
values from across the globe, this is where we 
have to start teaching how to appreciate and 
accept diversity as normal.

Lia Tabatadze, 
Project Partner,

Union Our Children

“

“

Association of Young Artists of Georgia – Art for the Public Interests 
Project: Promote Inclusive Education in Georgian Museums
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European Integration

European Integration Program goal:   EPF’s 
European Integration Program promotes civic 
participation in the process of Georgia’s integration 
into the European Union.  The program aims to 
monitor the approximation process, advocate for 
reforms, and raise public awareness on European 
integration issues.

EPF continued its advocacy campaigns to promote 
food safety, improve consumer rights protection 
legislation and practice, and to strengthen the EU-
Georgia Association Action Plan. Together with 
�Þ�ü�ã�� �¼���Ë�ü�X�s�Ë�ã�°�� �¶�Ë���X�ü�s�s�ã�� ���X�_�� �E�s�X�s�©�O�Þ���Ë�Þ�s�ã�°�� �r�»�®��
implemented over 30 new advocacy initiative 
cases during the year 2016.  

As a result of these efforts, the Consumer Rights 
Protection Law was adopted by the Parliament of 
�µ�s�x�Ë�¶�Þ�����Þ�X���Þ�ü�ã���©�Ë�ã�ü���Ì�s���Ë�Þ�X�¶�³���û�Ì�s�����_�x�¼�ü�Þ�x�X���x�¯���ü�Ì�Þ�ã��
draft law is crucial for Georgia, which lacks the 
proper legislative framework to protect consumer 
rights. Apart from creating a legal framework for 
the protection of consumer rights, the draft law 
promotes responsible entrepreneurship, thus 
making Georgian businesses more competitive.  
�û�Ì�s���©�X���6�����_�x�¼�ü�Þ�x�X���x�¯���ü�Ì�s���6���`���Þ�ã���s�n�¼�s�O�ü�s�_���Þ�X���á�ß�à�æ�³

Per EPF’s recommendations, the Revenue Service 
decided to introduce laboratory testing of imported 
plant products against human safety parameters. 
The testing will take place during customs 
control. The phytosanitary control of imported 
food products at Georgia’s customs borders used 
to be focused solely on preventing the entry and 
spread of plant diseases. Plant products were 
tested for GMO composition, but they were not 
subject to lab testing to determine their safety 
�¯�x�Ë���Ì���N���X���O�x�X�ã���N�¼�ü�Þ�x�X�°���`�Ì�Þ�O�Ì���Þ�ã���X�x�ü�������ã���¯�©�O�Þ�s�X�ü��
border control measure to ensure food safety.  
The Revenue Service decided to elaborate a 
regulation to that effect, which it plans to adopt 
in 2017.  

The National Food Agency (NFA) responded to 
a number of appeals about possible food safety 
�x�Ë�� �O�x�X�ã���N�s�Ë�� �Ë�Þ�¶�Ì�ü�ã�� �Z�Þ�x�6���ü�Þ�x�X�ã�� �Þ�_�s�X�ü�Þ�©�s�_�� �E�t�� �ü�Ì�s��
EPF-supported Consumer Assistance Centers, as 
well as by EPF itself.  The Agency cross-checked 
the appeals and took necessary measures to 
address the issue. In particular, contaminated 
food products were removed from the market and 
the responsible enterprises were inspected and 
penalized respectively.  Following EPF’s appeal, the 
�W�®�����©�X�s�_�����X���s�X�ü�s�Ë�¼�Ë�Þ�ã�s���`�Ì�Þ�O�Ì���`���ã�����ã�Þ�X�¶�������ã�x�Ú�O���6�6�s�_��
"dietary" label without the necessary permission.  
In general, since EPF started its advocacy on 
improving control of products as "dietary" and/or 
"diabetic" in 2015, the number of products, which 
received such permission increased from 6 to 18 
products by the end of 2016. 

Per EPF’s recommendations, the NFA’s 
Comprehensive Institution Building (CIB) Program 
incorporated the capacity building of NFA staff into 
the Program. It also included a capacity building 
�O�x�N�¼�x�X�s�X�ü�� �¯�x�Ë�� �ü�Ì�s�� �â�O�Þ�s�X�ü�Þ�©�O�� �Ê�s�ã�s���Ë�O�Ì�� �N�s�X�ü�s�Ë�� �x�¯��
the Ministry of Agriculture in risk assessment, and 
enhanced NFA reaction mechanisms to infectious 
outbreaks, thus addressing several major issues 
facing the Georgian food safety regulation 
system. As per EPF’s suggestion, violations of and 
complaints about presumed violations and the 
NFA’s consequent reactions will be published on 
the NFA website, which will considerably improve 
the NFA’s transparency. 

�M�x�X�Þ�ü�x�Ë�Þ�X�¶�� �¯�x�x�_�� �¼�Ë�x�_���O�ü�� �6���E�s�6�ã�� �`���ã�� �Þ�_�s�X�ü�Þ�©�s�_��
as a priority in the NFA’s Institutional Reform 
and Development Plan (IRDP). Ensuring that 
the information provided on labels is truthful 
and accurate is crucial not only for preventing 
consumers from being misled, but also for 
preventing harm to human health. For instance, if 
product label does not contain information about 
allergens that a product contains, the product 



might be consumed by someone with an allergy, thus 
creating a serious health threat.  

In cooperation with the NFA, EPF developed a mobile 
application which enables consumers to access 
�x�¯�©�O�Þ���6�� �¯�x�x�_�� �ã���¯�s�ü�t�� �Þ�X�ã�¼�s�O�ü�Þ�x�X�� �Ë�s�ã���6�ü�ã�� �¹�ã�ü���Ë�ü�Þ�X�¶�� �¯�Ë�x�N��
January 2016) for Tbilisi-based enterprises via their 
Android smartphones.  With the help of the mobile 
application, Georgian citizens are able to view an 
enterprise’s performance by learning about the 
results of food safety inspections conducted by the 
NFA.  Thus, consumers in Tbilisi will be able to make 
more informed choices when purchasing various 
food products or services from local businesses.  The 
�6���ü�ü�s�Ë���O���X�����6�ã�x���E�s�X�s�©�ü���¯�Ë�x�N���ü�Ì�s�����¼�¼�6�Þ�O���ü�Þ�x�X�°�����ã���Þ�ü���`�Þ�6�6��
help them to improve their business practices and 
become more competitive.  At the same time, the 
application will serve well CSOs and the media, as 
they will be able to monitor the market and the GoG 
�Ë�s�¯�x�Ë�N�� �s�¯�¯�x�Ë�ü�ã�� �Þ�X�� �ü�Ì�s�� �â�»�â�� �©�s�6�_�³�� �� �û�Ì�s�� ���¼�¼�6�Þ�O���ü�Þ�x�X�� �O���X��
be found in Google Play under the name���ê�ì�é�ê�Ù�à�á�ê��
�ì�Þ�å�Ý�Ú�ã�æ�Ú�Ù (Food Safety).

EPF continued to conduct its annual Best Food 
Enterprise of the Year competition, which was 
designed in an effort to bring together CSOs and the 
business community and to promote food safety in 
Georgia.  The winner of the 2015 competition, the 

company Marshe, was announced in 2016.  At the 
same time, EPF announced a call for applications for 
the 2016 competition, receiving applications from 
seven companies. The competition winner will be 
announced in April 2017 during the Golden Brand 
award ceremony.  

EPF contributes to the establishment of a 
sustainable food safety system in the country, 
through its active participation in the drafting 
of legislation, as well as its assessment of 
National Food Agency (NFA) activities and 
the protection of consumer rights.  I would 
like to underline the joint NFA-EPF initiative 
on the creation of a mobile application, which 
�¼�Ë�s�ã�s�X�ü�ã�� �Ë�s�ã���6�ü�ã�� �x�¯�� �ü�Ì�s�� �x�¯�©�O�Þ���6�� �¯�x�x�_�� �ã���¯�s�ü�t��
control (inspections in Tbilisi), as well as EPF’s 
endeavor to improve NFA transparency and 
support the website momxmarebeli.ge.

Kakha Sokhadze,
Head of Tbilisi Division,

National Food Agency of Georgia

“

“

Mobile Application �ê�ì�é�ê�Ù�à�á�ê���ì�Þ�å�Ý�Ú�ã�æ�Ú�Ù (Food Safety)
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Open Door

Open Door Program goal: EPF’s Open Door 
Grantmaking Program strives to enable EPF grantees 
and their partners to be more effective in addressing 
the needs of their constituencies.

Within the parameters of EPF’s Open Door 
Grantmaking Program, two new grants were awarded 
in 2016. One grant was to support the Zugdidi-
based CSO Association Dea, Association of Disabled 
Women and Mothers of Disabled Children. The grant 
aims to contribute to the effective implementation 
of an inclusive education policy in Georgia through 
participatory monitoring and advocacy. The grantee 
will also receive technical support from EPF toward 
its organizational development. The other grant was 
awarded to the Levan Mikeladze Foundation, which 
�N���_�s�� �ã�Þ�¶�X�Þ�©�O���X�ü�� �¼�Ë�x�¶�Ë�s�ã�ã�� �ü�x�`���Ë�_�� �s�X�Ì���X�O�Þ�X�¶�� �O�Þ�Z�Þ�O��
participation in developing national legal and policy 
framework that is in line with European standards 
and practices. The Levan Mikeladze Foundation set 
up four multi-stakeholder Working Groups (WGs), 
which include 265 participants (125 men, 140 women) 
from the government, relevant public  agencies, the 
private sector and civil society. As a result of multiple 
discussions in both the WG and plenary formats, nine 
sets of policy recommendations were developed by 
eight experts, fostering an improved implementation 
of the Association Agenda.

One of the Open Door Grantees, the Guria 
Youth Resource Center (GYRC), introduced an 
online advocacy platform in ten targeted villages, 
thus contributing to the increased transparency, 
accountability and participatory decision-making of 
the Ozurgeti municipality. The grantee assisted the 
Ozurgeti Sakrebulo in creating an open platform 
for the online broadcasting of Sakrebulo meetings 
and helped build staff capacity to use this platform 
to interact with local citizens. Within this project 45 
young activists (25 women, 20 men) from Tkhinvali, 
Meria and Laituri villages were trained in the essentials 
of self-governance and civic monitoring. Trained 
���O�ü�Þ�Z�Þ�ã�ü�ã�� �ã���E�N�Þ�ü�ü�s�_�� �¯�x���Ë�� �Z�Þ�6�6���¶�s�Ú�ã�¼�s�O�Þ�©�O�� �¼�Ë�s�ã�ã�Þ�X�¶��
issues for the Sakrebulo’s consideration through 
the online advocacy platform.  Those issues include 
the repair of village roads, gas supply, coastal works 
on the Natanebi River, and pollution. As a result of 
the grantee’s efforts, local authorities addressed 18 
�x���ü���x�¯���ü�Ì�s���á�è���¼�Ë�x�E�6�s�N�ã���ü�Ì���ü���`�s�Ë�s���Þ�_�s�X�ü�Þ�©�s�_���E�t���O�Þ�Z�Þ�O��
monitoring and submitted online to local authorities. 
The Department for Relations with the Regions at 

the State Chancellery of Georgia and the Ministry for 
Infrastructure and Regional Development of Georgia 
expressed interest in the project’s methodology of 
addressing local problems through online advocacy. 

The active participation of each citizen 
strengthens the implementation of local 
self-government – the higher the level of 
civic participation, the more transparent and 
accountable the work of local authorities 
becomes and the more locally-driven their 
decisions. Civil society organizations and civic 
activists should be actively seeking innovative 
ways of encouraging citizens to participate 
in local decision making processes. Modern 
technology has made civic engagement 
much easier; we just need to combine our 
efforts and direct the technological resources 
toward common goals. The project ‘Govern 
from Home’, which aims at introducing 
e-governance standards in the Sakrebulo 
of Ozurgeti Municipality, is a vivid example 
of citizens’ engagement in public decision 
making processes, which does not require 
them to leave their homes. 

Tamar Ghlonti,
Founder and Executive Director,  

Guria Youth Resource Center

Another EPF grantee, the Rustavi-based Civil 
Development Agency (CiDA), has established 
migration information and consultation services 
within the State Services Development Agency under 
the Ministry of Justice. CiDA has conducted training 
sessions and ongoing consultations for staff members 
of the six Agency community centers, thus helping 
the centers to assist citizens interested in migration.
  
Two other EPF grantees under this program, the C and 
B Hepatitis Patients Union and the Local Democracy 
Agency (LDA), completed their projects in 2016. 

“

“



The project of the C and B Hepatitis Patients Union 
aimed at the transparent and patient-centered 
implementation of a state-funded program for the 
elimination of Hepatitis C in Georgia, launched by the 
Government of Georgia in 2015. Within the project, 
around 1,000 CHC patients were provided with in-
person, online, and hotline consultations. 139 patients 
(88 men, 51 women) were trained on how to manage 
Hepatitis C and how to address the associated stigma 
when discussing issues related to the disease. As a 
member of the Civic Monitoring Council of the State 
�N�x�N�N�Þ�ã�ã�Þ�x�X�°�� �ü�Ì�s�� �¶�Ë���X�ü�s�s�� �Ë�s�Z�Þ�s�`�s�_�� �à�°�æ�ä�ß�� �¼���ü�Þ�s�X�ü�� �©�6�s�ã��
to ensure the fair delivery of Hepatitis C treatment to 
these patients, including the objective application of 
the eligibility criteria, and ensured reconsideration of 
twenty cases of patients affected with Hepatitis C, which 
resulted in their inclusion in the program. 

Within the Open Door Program, the Local Democracy 
���¶�s�X�O�t���¹�5�^���º���O�x�X�ü�Ë�Þ�E���ü�s�_���ü�x���ü�Ì�s���s�X�Ì���X�O�s�_���Þ�X�ª���s�X�O�s���x�¯��
citizens on public decision making, and the increased 
transparency and accountability of local Imereti 
authorities. To this effect, the grantee concluded a 
memorandum of cooperation with twelve targeted 
�N���X�Þ�O�Þ�¼���6�Þ�ü�Þ�s�ã�°�����ã���`�s�6�6�����ã���`�Þ�ü�Ì���ü�Ì�s���w�¯�©�O�s���x�¯���ü�Ì�s���Ý�N�s�Ë�s�ü�Þ��
Governor. The project mobilized 179 community 
activists (102 women, 77 men) who were engaged in the 
advocacy of problems existing in their communities. As a 
result, the problems have been addressed in seven out of 
ten targeted communities. One example of a successful 

outcome is in the Sakhulari community, which now 
has individual electricity meters. Five municipalities 
accepted the grantee’s policy recommendation about 
the allocation of the 2016 municipal funds for televised 
public talk-shows that bring together representatives 
of local authorities and their constituencies to discuss 
issues of local concern. The talk-shows contributed to 
resolving a number of long-standing topical issues. The 
Imereti regional administration expressed its readiness 
to cooperate with the grantee with regard to strategic 
planning in the villages. In addition, the LDA received 
support from USAID/EWMI-ACCESS Project to replicate 
the interventions initiated within the framework of 
the EPF grant, which involved improving participatory 
self-governance through the strengthening of village 
assemblies. 

EPF is happy to report that two of its grantees, GYRC 
���X�_�� �ü�Ì�s�� �5�s�Z���X�� �M�Þ�(�s�6���_�Š�s�� �®�x���X�_���ü�Þ�x�X�� �Ì���Z�s�� �_�Þ�Z�s�Ë�ã�Þ�©�s�_��
their funding portfolio to implement initiatives that 
foster civic engagement. After raising funds from PH 
International/USAID in 2015, GYRC raised funds from 
UNDP in order to implement innovative methods of 
increasing citizen engagement, aiming at the inculcation 
of online citizen participation in other villages in Ozurgeti. 
The Levan Mikeladze Foundation also got funded by 
the Embassy of the Kingdom of the Netherlands to 
implement a project aimed at increased awareness 
of religious leaders from regions populated by ethnic 
minorities of EU-Georgia Association Agenda.

The Levan Mikeladze Foundation
Project: National Convention on the EU in Georgia
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Social Enterprise Development

Social Enterprise Development Program goal:  
EPF’s Social Enterprise Development Program 
strives to put the concept of social enterprise on 
the GoG policy agenda, so that it is increasingly 
utilized as a way of attaining long-term CSO 
sustainability to  address the needs of vulnerable 
constituencies.

In 2016, as part of its efforts to support social 
enterprise (SE) development, EPF continued to 
foster the active engagement of public authorities 
and the business community, bringing these 
stakeholders closer to CSOs either through the 
provision of funding and the offering of capacity 
building activities, or by creating new distribution 
opportunities for SE-produced products. As a 
result of these efforts, EPF’s grantee First Step 
�µ�s�x�Ë�¶�Þ���� �_�Þ�Z�s�Ë�ã�Þ�©�s�_�� �Þ�ü�ã�� �Þ�X�O�x�N�s�°�� �`�Ì�Þ�O�Ì�� �Þ�ü�� �_�Þ�Ë�s�O�ü�s�_��
�ü�x�`���Ë�_���¯���6�©�6�6�Þ�X�¶���Þ�ü�ã���N�Þ�ã�ã�Þ�x�X���ü�x���s�X�Ì���X�O�s���ü�Ì�s���Ç�����6�Þ�ü�t��
of life and to promote the rights of children and 
youth with intellectual and physical disabilities. To 
create similar examples of successful enterprises, 
EPF established tighter cooperation among its 
programs that resulted in building the capacity of 
SEs in food safety standards and building social 
entrepreneurship skills among youth. To create 
an even more cohesive support mechanism for SE 
development, EPF also became a founding partner 
of social enterprise, Impact Hub Tbilisi – a co-
operative work space, which will serve as a multi-
stakeholder platform that will be based on public-
private and cross-sectoral partnerships and will 
bring together private businesses, public authorities, 
CSOs, educational institutions and professionals 
�¯�Ë�x�N�� �Z���Ë�Þ�x���ã�� �©�s�6�_�ã�� �ü�x�� �E���Þ�6�_�� �ü�Ì�s�� �O���¼���O�Þ�ü�t�� �x�¯�� �ã�x�O�Þ���6��
entrepreneurs and promote the SE concept. 

EPF and its partners have continued to advocate for 
SE development and, as a result, public authorities 
have increased support to social enterprises and 
continued cooperation with SEs through the existing 
support schemes, such as grant competitions. 
As many as eight government agencies have 
cooperated with CSOs that operate SEs and 25 SEs 

�Ì���Z�s�� �Ë�s�O�s�Þ�Z�s�_�� �©�X���X�O�Þ���6�� �x�Ë�� �Þ�X�Ú�(�Þ�X�_�� �O�x�X�ü�Ë�Þ�E���ü�Þ�x�X��
from government agencies. In addition, public 
authorities have supported SEs through other 
mechanisms, e.g. the Ministry of Foreign Affairs 
of Georgia purchased handicrafts from the EPF 
grantee Ikorta. Khvaramze, another EPF-supported 
Social Enterprise, was invited by the Tbilisi 
municipality to participate in holiday exhibitions. 
One of EPF’s initial grantees, the Audio Multi-
Studio Hera once again received orders for audio 
�E�x�x�(�ã���¯�Ë�x�N���ü�Ì�s���w�¯�©�O�s���x�¯���ü�Ì�s���»���E�6�Þ�O���^�s�¯�s�X�_�s�Ë�����X�_��
the Parliament of Georgia.

In 2016 EPF provided grant support to two CSOs 
to expand their social enterprises: the Tbilisi-based 
LTD Ertad which produces Svanetian Salt and wants 
to diversify its products, and the Kutaisi-based CSO 
Abkhazintercont which is running a strawberry 
greenhouse and seeks to produce strawberry 
jam. EPF also decided to award an institutional 
development grant to Abkhazintercont and will 
provide technical support towards the improvement 
of its organizational capacity. 

With support from Europe Foundation, 
AIC Abkhazintercont will improve the 
workplace environment of its social 
enterprise Agrodealer and ensure its 
compliance with international food safety 
standards. We expect this to improve the 
�s�X�ü�s�Ë�¼�Ë�Þ�ã�s�Å�ã�� �¼�Ë�x�©�ü���E�Þ�6�Þ�ü�t�� ���X�_�� �Þ�X�O�Ë�s���ã�s�� �Þ�ü�ã��
competitiveness, so that it can provide more 
employment opportunities for internally 
displaced people residing in our region. We 
also believe that the Foundation’s support 
for organizational development will enable 
AIC Abkhazintercont to grow institutionally 
and address its capacity gaps, so that it will 
become a more sustainable organization 
that is capable of achieving its long-term 
mission of empowering and protecting the 
rights of marginalized communities. 

Archil Elbakidze, 
Chairman of the Board, 

AIC Abkhazintercont

“

“



As in previous years, in 2016 EPF organized the 
student competition Students for Social Enterprise 
together with its long-term strategic partner CSRDG. 
The competition saw an unprecedented number of 
students attend the presentation of the SE concept 
and subsequently express willingness to participate 
in the competition. In total, 96 students were 
selected for participation. As a sign of support and 
engagement from the business community, Geocell, 
the Silk Road Group, TBSC Consulting, the Wissol 
�µ�Ë�x���¼�°�� �5�s���Z�Þ�X�¶�ã�ü�x�X�s�°�� �M�Þ�O�Ë�x�©�X���X�O�s�� �x�Ë�¶���X�Þ�Š���ü�Þ�x�X�� �D�Ý�µ�°��
Alliance Group Holding, Crystal, Captain+, and Start 
Business Solutions contributed to the competition. 
Company representatives were actively engaged in 
the competition, evaluating assignments, conducting 
master classes, developing internship opportunities 
for the students, and granting awards to the winning 
teams. As a result of the student competition, EPF 
funded a startup of the social enterprise Hand4Help 
Ltd, producing affordable 3D printed prosthetics for 
people with upper limb loss or differences. Hand4Help 
also seeks to establish a nation-wide community of 
volunteer ‘makers’, engaged in the design, promotion 
and sales of the SE’s product. 

To promote social entrepreneurship and the SE concept 
among Georgian youth, the SE Development Program 
supported the Youth Integration program in conducting 

entrepreneurship trainings for the targeted youth. EPF 
also supported the already funded food-related 
SEs in achieving compliance with existing sanitary 
and phytosanitary (SPS) standards. Initially, EPF’s 
food safety expert conducted an SPS workshop for 
them and then provided recommendations on what 
types of equipment they would need to comply 
with existing standards or to further improve their 
operations. Following the training, three SEs – The 
Sobisi Youth Cooperative, Ikorta, and First Social 
Enterprise – were selected for funding to purchase 
the necessary amenities, such as ventilation units and 
washing machines, in order to improve their food 
safety practices. 

In 2016 EPF staff also conducted a seminar for 
potential grant applicants of the LEPL Children and 
Youth Development Fund under the Ministry of Youth 
and Sports, to increase their understanding of the SE 
concept and to teach them how to prepare viable 
business plans. In a similar vein, EPF cooperated with 
GITA and the start-up Marani, to conduct training 
on social enterprise, innovation and business plan 
writing for CSOs seeking to establish SEs.

Impact Hub Tbilisi
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Youth Integration

Youth Integration Program goal:  EPF’s Youth 
Integration Program aims at promoting youth 
volunteerism and civic participation to help 
address the needs of local communities. 

Europe Foundation’s Youth Integration Program 
continued to provide support to enhance 
youth volunteerism and civic engagement in 
25 communities across Georgia and including 
Abkhazia. During the reporting period 117 small-
scale grants were awarded to more than 350 
youth by EPF-supported Youth Banks (YB). As a 
result, 1,182 volunteers were mobilized and 4,396 
�O�x�N�N���X�Þ�ü�t�� �N�s�N�E�s�Ë�ã�� �E�s�X�s�©�ü�ü�s�_�� �¯�Ë�x�N�� �ü�Ì�s�ã�s�� �ã�N���6�6��
grants. In addition to implementing the grant cycle, 
YB committee members who had participated in 
previous EPF-provided capacity-building activities 
went on to implement 36 new community 
development initiatives outside of EPF support. The 
Youth Banks’ efforts have also been successful in 
propelling six local governments, 11 public schools, 
and eight civil society organizations to make in-
kind contributions to Youth Bank initiated activities.

Apart from implementing the regular grant cycle, 
YB members also completed several capacity 
building actions, such as a workshop on food safety 
issues, a training on entrepreneurship, youth-adult 
partnership workshops, and sessions on gender 
equality. These capacity building efforts have already 
translated into the successful completion of four 
youth-led initiatives designed and implemented 
�E�t�� �s�D�� �N�s�N�E�s�Ë�ã�� ���X�_�� �©�X���X�O�Þ���6�6�t�� �ã���¼�¼�x�Ë�ü�s�_�� �E�t�� �r�»�®�³����
These initiatives include two entrepreneurial projects 
implemented by the Gori, Khoni, and Dedoplistaksro 
YBs, fostering the social inclusion of vulnerable 
�¶�Ë�x���¼�ã�� �Û�� �ã�¼�s�O�Þ�©�O���6�6�t�� �t�x���ü�Ì�� �`�Þ�ü�Ì�� �_�Þ�ã���E�Þ�6�Þ�ü�Þ�s�ã�� �Þ�X��
Dedoplistakro, Gori and Khoni municipalities – and 
two other initiatives implemented by Chokhatauri 
and Gori YB members aimed at raising the awareness 
of local youth about their rights as consumers and 
ways to protect these rights. 

EPF continued to implement its USAID-funded 
project to support YB activities on the other side 
of the Administrative Boundary Line (ABL). Twelve 
months since the start of the project, EPF has 
completed four capacity building actions for 70 
young people in Georgia, out of which about 50% 
are residing in Abkhazia, across the ABL. In addition, 
20 YB members were given an opportunity to 

learn more about tolerance and cultural diversity 
and to meet their peers from the other side of the 
ABL during a leadership conference in Sarajevo. 
These activities helped to establish constructive 
relationships between young people from different 
�ã�Þ�_�s�ã���x�¯���ü�Ì�s���O�x�X�ª�Þ�O�ü���_�Þ�Z�Þ�_�s�³

Before attending the training on 
entrepreneurship organized by Europe 
Foundation, I had no idea what 
entrepreneurship was, or how it could be 
social. The project on social entrepreneurship 
that Gori and Khoni Youth Banks prepared 
together following the training, was a 
completely new challenge for me.  During 
�ü�Ì�s���©�Ë�ã�ü���ã�ü���¶�s���x�¯���ü�Ì�s���¼�Ë�x� �s�O�ü���Þ�N�¼�6�s�N�s�X�ü���ü�Þ�x�X�°��
we made special boxes to collect paper 
for recycling with the help of children 
with disabilities.  It is hard to express the 
happiness and excitement these children felt 
while working.  I am still delighted by their 
eagerness to work and be creative.  Their 
paintings were full of warmth and love. I am 
happy to be able to work with them and to tell 
them that they are special and that we would 
not manage to do all this without them.  The 
next stage was to distribute the painted 
boxes around the schools and collect paper 
for recycling.  With the income generated 
from paper recycling, we purchased fabric, 
produced handmade reusable shopping 
bags with the assistance of children with 
disabilities, and exhibited them for sale.  With 
the half of the income, we plan to produce 
and sell the bags again, and the other half 
we will hand out to those who participated in 
bag production.  I was surprised to discover 
so many of my hidden skills while working.  I 
learned that it is crucial to believe in yourself 
and in your team, that the new challenges 
should by no means be frightening, but on 
the contrary, we should be creating them by 
ourselves.  Our lives will get better only when 
we do something valuable for our society.

Ani Besiashvili,
Gori Youth Bank committee member

“

“



This program helped me to develop 
leadership skills and to realize that I should 
be the one initiating the change, rather 
than waiting for others to do something. 
Previously, I used to get angry with the 
government or the society for not solving 
the problems that exist around me, believing 
that I did not have the capacity to do so or 
was not responsible for taking action. This 
program helped me to believe in my own 
capacity, but also made me realize that most 
of us are stymied by our own fear of taking 
risks to start something new. Now that I know 
about this, I will be more willing to take on 
challenges and embark on unpaved paths.  

Tamar Jighitashvili, 
Dedoplistkaro Youth Bank committee member

I remember I was in the 10th grade, with 
no motivation for doing anything at all. I 
even used to skip classes very often.  One 
day I appeared at school exactly at the 
moment when the representatives of Europe 
Foundation were conducting interviews 
with students for selecting new members 
for the Zugdidi Youth Bank.  I liked the 

possibility of sharing my ideas with others, 
as I thought nothing else would be asked of 
me.  I wanted to at least do something, as I 
was already troubled that nothing bothered 
me.  So, that is how I joined the Youth 
Bank.  While being a Youth Bank member, 
I discovered the power of hard work, and 
watching so many motivated and talented 
young people from all over Georgia working 
together motivated me to be successful and 
to think of the future.  Today I can say I am 
successful.  Now I own shares in several small 
businesses, even though I went through lot 
of hardships in childhood.  I believe that 
what I have achieved, and the fact that I do 
not hang out in the street all day is, for the 
most part, thanks to the Youth Bank.  The 
representatives of Europe Foundation did not 
grant easy success. They saw the potential 
in a tactless, street guy and I am happy that 
today I can share this experience with others. 

Gogi Khocholava,
Zugdidi Youth Bank committee member,

 2011 – 2012

“

“
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Domestic Networking Workshop for 
Youth Bank Committee Members



�^�s�6�x�Þ�ü�ü�s�����X�_���û�x���O�Ì�s���5�5�N���O�x�X�_���O�ü�s�_�����X�������_�Þ�ü���¯�x�Ë���x���Ë���©�X���X�O�Þ���6���ã�ü���ü�s�N�s�X�ü�ã�����X�_���Ì���ã���Þ�ã�ã���s�_�����X�����X�Ç�����6�Þ�©�s�_���x�¼�Þ�X�Þ�x�X�³
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EUROPE FOUNDATION STATEMENT OF FINANCIAL POSITION AS OF DECEMBER 31, 2016

(in USD) 2016 2015

Assets

Current assets

Deferred grant expenses 60,451 122,764

Grant receivables 86,748 -

Other receivables 716 105,988

Cash and cash equivalents 1,355,558 1,754,272

Total current assets 1,503,473 1,983,024

Non-current assets

Investment in associate 37,981 -

Total non-current assets 37,981 -

Total assets 1,541,454 1,953,024

Liabilities and Net Assets

Current liabilities

Deferred grant income 1,038,301 1,465,405

Other payables 51,464 36,510

Current income tax liabilities 21,222 1,315

Total liabilities 1,110,987 1,503,230

Net Assets

Accumulated result 746,837 747,688

Foreign currency translation reserve (316,370) (267,894)

Total liabilities and net assets 1,541,454 1,983,024
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